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Notes

Â Information stated in this material

In this material, numbers are rounded off to million yen, and ratios are rounded to the 

nearest one decimal place. 

ÂNote to forward-looking statements

The aim of this material is to provide information on the business, management strategies 

and business results of the Companyôs Group, and not to solicit investment in securities 

issued by the Company. Forward-looking statements related to the Group such as forecasts, 

projections, targets and plans contained in this material are based on the Companyôs 

judgment and assumptions on the basis of information currently available to the Company, 

and do not guarantee or promise the accuracy and completeness of the information. Please 

note that actual results and business developments of the Group may differ materially from 

these forward-looking statements due to various risks, uncertainties and other factors. 
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FY2015

Apr. -Sept.

FY2016

Apr. -Sept.

actual actual 
Increase/

decrease
%

Increase/

decrease
%

Net sales 11,833 13,080 1,246 110.5% 280 102.2% 26,000 50.3%

Gross profit 7,636 8,656 1,020 113.4% -73 99.2% 17,410

Gross profit margin 64.5% 66.2% - +1.7P - - 67.0%

SG&A expenses 6,202 6,564 362 105.8% -235 96.5% 13,480

SG&A ratio 52.4% 50.2% - -2.2P - - 51.8%

Operating income 1,433 2,091 658 145.9% 161 108.4% 3,930

Operating income

margin
12.1% 16.0% - +3.9P - - 15.1%

Ordinary income 1,452 2,103 651 144.8% 113 105.7% 4,000

Ordinary income

margin
12.3% 16.1% - +3.8P - - 15.4%

Net income margin 7.1% 10.3% - +3.2P - - 9.4%

26.25 yen 42.9 yen 16.68 yen 163.5% - - 78.19 yen -

Consolidated
YoY VS. forecasts FY2016

forecast

Progress

rate

2,450
55.2%

49.7%

48.7%

Net income attributable to

owners of parent

Consolidated EPS

53.2%

52.6%

837 1,352 515 161.6% 142 111.8%

2

üNet sales increased 10.5%, mainly reflecting a rise in sales of ERP products for companies and growth in service 

revenues due to the development of new customers. 

üOperating income, ordinary income and net income all showed double-digit increases due to the effects of higher 

sales, although SG&A expenses increased mainly due to a rise in personnel expenses. 

Summary of Consolidated Earnings for 1H of FY 2016

(Million yen)
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Key Points of Consolidated Results for 1H of FY 2016

É Consolidated earnings

- Consolidated net sales increased 10.5% year on year, hitting a new high. 

- Consolidated operating income rose 45.9% year on year, reaching a record high. 

- The ratio of operating income to net sales was 16.0% (up 3.9 percentage points year on year).

É Sound financial position

- The shareholdersô equity ratio rose to 68.3%(down 1.9 percentage points year on year).

- The current ratio (current assets/current liabilities) was 199.0% (down 3.4 percentage points year on year).

É Customer base and the expansion of service revenues

- The ratio of sales to new companies*1 was only 28.6% (down 2.2 percentage points year on year).

=>However, sales to new companies grew 15.6% (the ratio of sales to new companies declined slightly 

because sales to existing companies increased 28.6%). 

- Revenues of software maintenance services*2 grew 5.8%. 

É Penetration of management conscious of order backlog (at the end of

March 2016)

- The order backlog for system installation contract sales*3 (non-consolidated) was 5.75 months (up 0.43 

months from the end of the previous fiscal year).

*1 The ratio of sales to new companies = Sales to new companies/Sales to companies (sum total of hardware, software and useware sales)

*2 Software maintenance services = Sum total of total value service for tax accountant and CPA firms (TVS) and software operational support 

service for companies

*3 System installation contract sales: Sum total of hardware, software and useware sales
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Trends in Consolidated Results for 1H FY 2016

üConsolidated net sales hit a record high, and operating income reached a new high. 

üThe ratio of operating income to net sales also remained steady. 

(Million yen)

(Million yen) Consolidated Net Sales
Consolidated Operating Income and 

Ratio of Operating Income to Net Sales

* Percentages in parentheses show a year-on-year comparison.

(103.8%)
(110.0%)

(112.6%)
(110.3%)

(105.1%)
(106.1%)

(110.5%)
(145.9%)
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Trends in Sales by Item

5

VS. initial

forecasts
Progress rate

105.7%

102.6%

113.0%

101.4%

55.0%

51.7%

58.2%

50.0%

(113.7%)

(107.4%)

(104.0%)

(102.1%)

(103.5%)

(107.7%) (108.1%)
(104.0%)

YoY

99.4%

113.7%

116.8%

107.4%

102.2%110.5% 50.3%

ü In software, sales of MJSLINK NX-I, an ERP product for SMEs, and individually developed software increased. 

üService revenues rose steadily as software maintenance contracts increased, mainly due to 

the development of new customers.
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* Percentages in parentheses show a year-on-year comparison.

(Million yen)
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3,225
3,557 3,484

4,340

2,777

2,806 2,862

2,636

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

FY2013é FY2014é FY2015é FY2016é

To general companies

To tax accountant and CPA firms

To partners

Sales of the parent

Sales of subsidiaries

8,315

7,457
7,288

6,971

6

Comparison with

the initial forecast

102.3%

114.2%

ü In sales to companies, sales to both new companies and existing companies increased.

(99.4%)

(92.1%)

(102.0%)(101.0%)

(124.6%)

(98.0%)(110.3%)
(103.8%)

92.1%

124.6%

105.0%111.5%

YoY

FY2013

Apr.-Sep.

FY2014

Apr.-Sep.

FY2015

Apr.-Sep.

FY2016

Apr.-Sep.

(Million yen) * Breakdown of system installation contract 

sales (sum of hardware, software and 

useware sales) by sales destination

* Percentages in parentheses show a year-on-year comparison.

Trends in Sales by Sales Destination
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üMeasures to develop new customers were gradually reflected in the results. 

üThe ratio of sales to new corporate customers remained high. 

Trends in Sales by Sales Destination (2)

Ratio of sales to new companies 

to overall sales to companiesOthers

Companies: Additions 
and replacements

Tax accountant and 
CPA firms

Companies: New

(Million yen)

* The ratio of sales to new companies to overall sales to companies excludes sales of the parent and sales of subsidiaries.

* Breakdown of system installation contract 

sales (sum of hardware, software and 

useware sales) by sales destination

FY2013
Apr.-Sep.

FY2014
Apr.-Sep.

FY2015
Apr.-Sep.

FY2016
Apr.-Sep.
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Comparison with 

the initial forecast

Progress 

rate

100.5%

100.4%

98.0%

50.1%

52.3%

49.9%

48.2%

105.3% 49.7%

(102.2%)

(101.7%)

(101.9%)

(102.1%)

(108.0%)
(109.2%)

(113.7%)(105.1%)

101.7%

123.7%

108.0%

108.3%

95.6%

108.1%

101.4%107.4% 50.0%

YoY

üSoftware operational support services remained firm, mainly due to the development of new customers. 

üSimple accounting software for small business operators (software utilization fees) also expanded steadily. 

Trends in Breakdown of Service Revenues

(Million yen)

* Percentages in parentheses show a year-on-year comparison.

FY2013
Apr.-Sep.

FY2014
Apr.-Sep.

FY2015
Apr.-Sep.

FY2016
Apr.-Sep.
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Increase/

decrease
%

Current Assets 10,120 11,017 896 108.9%

Cash and deposits 5,654 5,777 123 102.2%

Accounts receivable-trade, etc. 2,629 3,410 781 129.7%

Inventories 969 951 -18 98.1%

Other current assets 867 878 11 101.3%

Fixed assets 9,761 9,812 50 100.5%

Tangible fixed assets 4,043 4,059 16 100.4%

Intangible fixed assets 1,100 1,231 130 111.8%

Investments, etc. 4,617 4,522 -95 97.9%

Total assets 19,882 20,829 947 104.8%

Current liabilities 5,000 5,537 537 110.8%

Accounts payable-trade, etc. 687 793 106 115.4%

Debt (including current portion of bonds) 848 960 112 113.2%

Accrued income taxes 597 852 255 142.7%

Other current liabilities 2,866 2,930 64 102.2%

Fixed liabilities 823 993 170 120.7%

Total liabilities 5,823 6,531 708 112.2%

Shareholders' equity 12,880 13,423 543 104.2%

Total net assets 14,059 14,298 239 101.7%

Total liabilities and net assets 19,882 20,829 947 104.8%

Consolidated 31-Mar-16 30-Sep-16

Comparison with

March 31, 2015

9

Current ratio = Current assets/Current liabilities

Shareholdersô equity ratio = Shareholdersô equity / 

Total assets

üThe financial position has improved and remained stable in the last few years.

(Million yen)

End of
FY2013/3

End of
FY2016/9

End of
FY2016/3

End of
FY2015/3

End of
FY2014/3

End of
FY2013/3

End of
FY2016/9

End of
FY2016/3

End of
FY2015/3

End of
FY2014/3

Balance Sheet (Consolidated, Comparison with the End of the 
Previous Fiscal Year)
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Cash flows from

operating activities 434 1,400 966

Cash flows from

investing activities -183 -858 -675

Free cash flow 251 542 291

Cash flows from

financing activities -1,435 -418 1,016

Ending balance of cash

and cash equivalents 4,494 5,547 1,052

Consolidated

cash flows

FY2015

Apr.-Sep.

FY2016

Apr.-Sep.

Increase/

decrease

10

Statement of Cash Flows (Consolidated, Year on Year)

<Major factors for increase/decrease 

(comparison with the end of the 

previous fiscal year)>

(Million yen)

Cash flows from operating activities

- Net income before income taxes

+2,102 million yen

- Decrease in accounts receivable

-780 million yen

- Income taxes paid

-554 million yen

Cash flows from investing activities

- Acquisition of tangible fixed assets

-193 million yen

- Acquisition of intangible fixed assets

-316 million yen

- Acquisition of investment securities

-325 million yen

Cash flows from financing activities

- Repayment of short-term and long-term debt

+402 million yen

- Acquisition of treasury stock

-300 million yen

- Dividends paid

-533 million yen
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Forecast of Business Results for FY2016:

Final Year of the Third Medium-Term 

Management Plan
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Management Vision and Basic Policies of
the Third Medium-Term Management Plan

1. Enlarge the customer base by strengthening sales activities and 

expanding sales channels.

2. Develop and offer new products and services to obtain new customers.

3. Build a new foundation for earnings by new businesses.

Vision of the Third Medium-Term Management Plan

ðChallenging new value creationð

Strengthen the competitiveness of existing businesses and

pursue new business opportunities to create original value,

thereby seeking ongoing and rapid corporate value improvement.

Basic Policies

12

Supporting IT transformation and promoting the growth of SMEs!
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Trends in Consolidated Ordinary Income

Three years of the third

medium-term management plan

Aim to achieve ordinary income of

4.0 billion yen, ratio of ordinary income 

to net sales of 15% and ROE of 15%, and 

enhance corporate value continuously.

Final year of the third

medium-term management plan

(Million yen)

13
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Major Initiatives in FY2016

14

ÉExpansion of the customer base and increase in service revenues through the continuous development of 
new customers

- Develop new customers and conduct cross-selling to existing customers with the My Number system, etc. as a starting point.

- Strengthen the brand power of MJS using TV commercials and conduct active sales promotion activities such as holding 
a variety of seminars and fairs. 

- Enhance the indirect sales of ERP products by vitalizing partner companies and in cooperation with leading partner 
companies. 

ÉPlanning and development of new cloud services and strengthening of functions of existing products and 
services

- Develop and provide MJSô own new cloud services by building the development base for cloud products.

- Achieve the further strengthening of the competitiveness of existing products by improving and expanding their functions in
cooperation with the Group companies and cooperative companies. 

- Strengthen the quality and competitiveness of products and services that focus on the customerôs perspective and improve 
their productivity. 

ÉGroundwork for new businesses and their promotion

- Promote services to support the business succession and revival of small companies in cooperation with accounting firms. 

- Develop services in the area of fintech with ñbizsky,ò a BtoB platform to support the management and business improvement
of SMEs.

- Actively develop the Internet business with ñbizocean,ò a business information site, and formulate and promote new growth
strategies.

Major initiatives

Vision in the third medium-term management plan

ñChallenging new value creationò

Strengthen the competitiveness of existing businesses and pursue new business opportunities to 
create original value, thereby seeking ongoing and rapid corporate value improvement. 
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FY2015 FY2016 YoY

actual forecast
Increase/

decrease
%

Net sales 23,636 26,000 2,363 110.0%

Gross profit 15,393 17,410 2,016 113.1%

Gross profit margin 65.1% 67.0% - +1.9P

SG&A expenses 12,353 13,480 1,126 109.1%

SG&A ratio 52.3% 51.8% - -0.5P

Operating income 3,039 3,930 890 129.3%

Operating income margin 12.9% 15.1% - +2.2P

Ordinary income 3,068 4,000 931 130.4%

Ordinary income margin 13.0% 15.4% - +2.4P

Net income margin 8.1% 9.4% - +1.3P

Consolidated EPS 60 yen 78.19 yen 18.19 yen 130.3%

Annual dividend per share 17 yen 20 yen (plan) 3 yen 117.6%

Net income attributable to owners of

parent

Consolidated

1,906 2,450 543 128.5%

Earnings Plan for FY2016 (Consolidated, Year on Year)

(Million yen)

üAim to increase sales and profits for the sixth consecutive year and hit a 

new high in income for the sixth year in a row. 

üCreate a more profitable structure by raising the ratio of operating income 

to net sales to more than 15%. 

(Million yen)

(Million yen)

Trends in Consolidated 

Net Sales

Trends in Consolidated Operating 

Income

15
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7,173 7,671 8,307
8,716

2,646
2,635

2,932

2,766

9,176 8,954
8,949

10,161

2,717 2,639
2,801

2,638

0

5,000

10,000

15,000

20,000

25,000

FY2013 FY2014 FY2015 FY2016

Others Servoce revenues

Useware Software

Hardware

22,077 22,383
23,636

26,000

Net Sales Plan by Item for FY2016 (Consolidated, Year on Year)

(Million yen)

16

ü Increase software sales by a double-digit percentage through the sales expansion of 

ERP systems to small/mid-sized companies.

üExpand service revenues by promoting the development of new customers through 

active advertising and sales promotion activities. 

94.2%

113.5%

94.3%

104.9%

(99.9%)

(97.6%)
(106.6%)

(106.9%)
(105.7%)

(104.9%)

110.0%

YoY

(113.5%)

(108.3%)

* Percentages in parentheses show a year-on-year comparison.
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Net Sales Plan by Sales Destination for FY2016 
(Consolidated, Year on Year)

17

(Million yen)

89.2%

109.2%

106.0%

YoY

(114.9%)(95.6%)(95.8%)

(105.2%) (104.6%) (96.1%)

(89.2%)

(109.2%)

* Percentages in parentheses show a year-on-year comparison.

* Breakdown of system installation contract 

sales (sum of hardware, software and 

useware sales) by sales destination

üSales are expected to increase significantly as a result of developing new customers and taking in replacement 

demand from existing customers for ERP products for small/mid-sized companies. 

üSales to tax accountant and CPA firms are expected to decline due to the phased transfer to a single-year licensing 

contract in replacement sales, but we will minimize the decline by strengthening the development of new customers.
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Trends in Consolidated Net Sales and Operating Income by Item 
(10 years)

1.73 times
in 10 years

(Net sales: Million yen) (Operating income: 

Million yen)

Trends in consolidated net sales and operating income by item

Operating income 

has remained 

steady!

Reached a new high for the 

sixth consecutive year!

18
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Shareholder Returns

<Dividend increase>

In the current fiscal year, the final year of 

the third medium-term management plan, 

we expect sales and profits to increase for 

the sixth consecutive year and income to 

reach a new high. 

We plan to increase the annual dividend by 

3 yen to 20 yen per share. 

(Million yen)(Yen)

<Dividend policy>

The basic policy is to maintain stable profit 

returns to shareholders over the long term. 

<Acquisition of own shares>

We acquired our own shares for a more 

flexible capital policy, better capital efficiency 

and higher shareholder returns. 

August 2016:

182,200 shares for 299,938,500 yen

November 2016:

400,800 shares for 838,800,000 yen

19

Net income (consolidated)

(Plan)

Annual dividend per share
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Positioning of the Third Medium-Term Management Plan and 

Numerical Targets for FY2020

ÂNet sales

ÂOrdinary income

ÂOrdinary income margin

ÂROE

Building a stable earnings base

Establishing a technology base 

and a management base to 

respond to changes in the 

environment 

Enlarging the customer base and building 

an earnings base.

Creating new value by responding to 

changes in the business environment. 

ÂNet sales

ÂOrdinary income

ÂOrdinary income margin

ÂROE

First medium-term 

management plan

(Results for FY2010)

Second medium-term 

management plan

(Results for FY2013)

Challenging new value creation

ÂNet sales

ÂOrdinary income

ÂOrdinary income margin

ÂROE

Third medium-term 

management plan

(FY2016)

Seeking ongoing and rapid corporate

value improvement. 

FY2020

Net sales 50.0 billion yen

Ordinary income margin 30%

ROE 30%

Toward a new growth 

stage

We position the three years of the third 

medium-term management plan as an 

important period for a start-up for a ñnew 

growth stageò of the MJS Group. 

18.7 billion yen

1.4 billion yen

8%

9%

26.0 billion yen

4.0 billion yen

15%

15%

22.0 billion yen

2.4 billion yen

11%

13%

20
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Expansion of the Business Domain of the MJS Group

bizocean

Cloud Invoice

NTC

MSI

LEAD

Blue Table

T
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Small/mid-sized 

companies

Individuals

Overseas

Development of accounting 

and tax ERP system
Peripheral/ similar New

Products and services to provide

E
n
h
a
n
c
e
d

Enhanced

PRIMAL

mmap

Bookkeeping agent 

serviceò for tax accountant 

and CPA firms

Development of consolidated 

account settlement systems

Contracted development 

of systems

FinTech-related

Operation of business information sites

Business succession support 

service for SMEs

E-commerce of Japanese 

foods and ingredients for 

ASEAN

Tax accountant 

and CPA firms

Subsidiaries Equity method affiliates
Companies in which MJS 
invests
(Other than those at left)

Webcash

Skwile

MWI

Account aggregation 

service business

BtoB platform

ñbizsky businessò (MJS)

Achieve the dramatic growth and continuous enhancement of the corporate 

value of the MJS Group by maximizing business synergy through strategic 

investments in the FinTech and other growth areas. 

ERP-related business

Promotion of 

cooperation with 

financial institutions, 

etc.

21

Contribute to profits after 

fiscal 2017
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Marketplace in which third parties participate

Services in the fintech area

<Major services to be enhanced>

* This diagram illustrate our plan at the current stage. 

Series

ERP products of 

MJS

Salary bank 

transfer

Billing

Salary statement 

delivery

Reconciliation of 

payments

Administration of 

cash management

(Released in September 2016)

Linkage

Aiming to become Japanôs largest business cloud platform 

where small companies gather!

(1) Vision of the BtoB Platform ñbizskyò Business 

bizsky is a BtoB cloud platform with the marketplace function offering various content services to meet the 

fundamental management challenges of small and medium companies, such as cost cutting, operational 

efficiency improvement and financing. 

Rakutasu 

transfer
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Destination
of 

billing 
statement

Client company

Rakutasu Series user companies

Issuer of 
billing statement

Financial 
institution

Employee
expenses/ salary

The enhancement of the 

Rakutasu series 

will expand the 

possibility of 

new FinTech services.

Checking of 

billing statement 

Linked widely with 
various electronic billing 
services 

Supplier

Issue of 
billing 
statement

(Electronic)

(Paper)

Bank transfer agent service

Linked widely with various settlement 
systems of expenses 

Salary statement delivery

Information on 
scheduled 
collection

Information on 
scheduled payment

(Elec-

tronic)

(Paper)

Sales

Rakutasu
administration

of cash management

Cash planning/ 

management

MJS bank 
transfer agent account

The companyôs account
Remittance to MJS bank transfer 

agent account

Settlement of 
expenses

Rakutasu
salary delivery 

statement

Electronic billing 
statement

Rakutasu billing
Issue of 

billing statement
Rakutasu billing

Billing

Rakutasu-Transfer
Input of information on 

scheduled bank transfers

Settlement and 
payment of 
expenses

Receipt of 
billing 

statement

Purchase

Rakutasu
reconciliation 
of payments

Collection of 
claim

Past record of 
claim collection

Past record of 
debt payment

Settlement of 
expenses

Rakutasu-Transfer
Request for bank transfer

Payment of debt

Salary 
payment

Rakutasu salary 
bank transfer

Salary 
calculation

éRakutasu series éServices of other companies éReceipt of money éDisbursement é Information

Payment information

(1) Example of Service Image of ñRakutasu Seriesò

* This diagram illustrate our plan at the current stage. 
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Increase domestic 
members to

3 million
and overseas 
members to

40 million
(targets for FY2020)

bizocean Co., Ltd. accelerates growth in the Internet business with the aim of IPO. 

ÅLaunches new services (video advertising, etc.) in the 

Internet advertising market. 

ÅDevelops a paid template service (C2C marketplace). 

ÅEnters the global market including the ASEAN region and 

India. 
[Shoshiki no Osama 

(King of Forms)]

(2) Business Information Site ñbizoceanò

[Future Course of Action]

Total number of 
members (Japan)

over

1.93 million
(as of Nov.)

Professionals

* This diagram illustrate our plan at the current stage. 

Specialization

Free of 
charge

IndividualizationGeneral-purpose

Pay

Free of 
charge

Pay

B2B

AI

C2C

Target in FY2016: 2.01 million

Progress rate: 96%


