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Human Capital

Under the Corporate Philosophy and Basic Policy for Sustainability, the MJS Group promotes human capital management
to maximize human resources and organizational strength, with the aim of fostering a culture of unity, creating new value,
and enabling continuous business growth.

| Strategy

The MJS Group upholds “Creating rewarding workplaces where a diverse range of professional human resources can engage in
active roles” as one tenet of its Basic Policy for Sustainability. We recognize “Recruitment and development of human resources
and the creation of growth opportunities” and “Promotion of diversity and work style reforms” as material issues in our sustainability
management.

Furthermore, under our Medium-Term Management Plan Vision 2028, we are creating new DX consulting services, SaaS-
type ERP solutions, and promoting integrated DX platform businesses. Through these efforts, we provide new value that delights
customers and supports their growth and development. In doing so, we aim to realize business model transformation and strive for
continuous improvement in corporate value.

Human resources who drive these management strategies must possess excellent consulting skills to work alongside accounting
firms nationwide and support small enterprises, as well as the ability to combine advanced expertise with fresh perspectives
to generate synergies. We believe human capital management is essential, whereby we hire diverse human resources, provide
continuous training and development, and support their long-term success.

Realizing our Corporate Philosophy and Sustainability 2030

i ) e e ) Gl iy Lt B 0 o s o it Determining and achieving a portfolio of future human resources

diverse human resources respect one another and share a sense [Creating the organization and

human resources that will be in demand in 2030]

of unity while taking on the challenge of creating new value,
which is appropriate for a first class specialized company. O

« Organization where skills are systematized

Creati di Kol h di £ « Allocation of human resources that is commensurate
reating rewarding workplaces where a diverse range o with the management strategy
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professional human resources can engage in active roles « Specialized human resources
= Human resources that take on challenges to create new value || | | 1

Recruitment and development of . . .
; Promotion of diversity and
human resources and the creation of oerle Sl reformys
growth opportunities Y « Developing existing human resources and strengthening organizations

« Enhancing diversity and expertise by using external human resources

| Recruitment and Development of Human Resources and the Creation of Growth Opportunities

One part of the MJS Group’s Corporate Philosophy includes “Developing and improving social personality.” Through their activities
at the MJS Group, we hope that each employee will learn mutual benefit and mutual aid, social morals, compliance, and common
sense, while enhancing autonomy and communication skills, thereby refining their human qualities and cultivating a character that
stands strong in society. Based on this Corporate Philosophy, the MJS Group actively promotes human resources recruitment,
employee education, and support for self-development.

Specific initiatives include systematic training programs by job category and level to enhance diverse specialized skills, as well as
selective training for leaders to build management foundations, thereby developing the next generation of executive candidates. In
2023, we also introduced external online training services and expanded our self-development support systems, further promoting
the development and training of professional human resources.

Hiring Diverse Human Resources

We ensure fair recruitment practices, free from discrimination based on gender, nationality, race,

Fair recruitment practices - R
religion, or disability.

Securing talented human

We strengthen recruitment of outstanding human resources who maintain a willingness to learn, act

resources with initiative independently, and contribute with a strong sense of purpose.

We secure diverse human resources and build an appropriate human resources portfolio, promoting

New graduate and mid-career ) ) i ) i )
hiring not only new graduate recruitment but also mid-career hiring of professionals with advanced expertise
iri

and knowledge.
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Development and Training of Professional Human Resources

A structured training program based on roles and grades.
A wide range of training is provided to strengthen management skills, enhance sales, customer support, and
product development capabilities, as well as improve diverse specialized skills.

Systematic training
programs

New graduate training is conducted for about one month.
Mid-career training includes group training plus onboarding programs.
These systematic programs support each individual’s long-term growth.

Short- and long-term

training programs

Development of next-
generation executive
candidates

We foster next-generation executive candidates and future successors, while also expanding and
strengthening the core human resources who will support the Company’s future.

Support for Self-Development

Abundant learning
resources

We encourage enrollment in external online courses and provide diverse self-study materials, such as in-
house e-learning.

Use of external training We actively support participation in external training programs for self-improvement.

Support for qualification
acquisition

We support employee self-development and career building by offering incentives, such as rewards for
acquiring qualifications.

| Promotion of Diversity and Work Style Reforms

With the declining working-age population due to the falling birthrate and aging society, as well as increasingly diverse needs such
as balancing work with childcare or caregiving, creating workplace environments that enable diverse work styles has become a
pressing issue in recent years. The MJS Group strives to enhance personnel systems so that motivated and capable employees
with diverse skills, experiences, and values are evaluated fairly, while ensuring that each employee recognizes one another and
can fully demonstrate their individual abilities. Furthermore, to link the success of diverse human resources to value creation, we
are developing workplace environments that allow each employee to achieve work-life balance and perform at their best, aiming to
improve both productivity and quality of life.

Regarding the ratio of women in management,

‘ RE02ISSUS ‘ FY2025 targets ‘ FY2030 targets by continuing personnel initiatives, we will aim to

[
/‘/ OIC@ Message from the Head of Personnel Affairs Department

The high growth of MJS’s business would be impossible without the contributions
of exceptional human resources. Human resources are one of our most important
forms of capital. Each individual’s growth leads to sustainable corporate growth and
enhanced value. We believe that creating an environment where employees can
work energetically and in good health connects directly to our Corporate Philosophy
of “Realizing affluent lifestyles.” We will further advance D&l to support strategic
recruitment, development, and the growth of diverse human resources, while

anlementing personnel strategies that enhance employee engagement.

Naruhiko Watanabe

Executive Officer

Deputy General Manager
of Business Management
Headquarter

Chief Manager of Personnel
Affairs Department

Ratio of women in management 13% 14% 21%*' achieve 30% even beyond FY2031.
*2.  Regarding the wage gap between men and women,
Ratio of female hires 31% 45% 50% the FY2024 resullts already achieved the FY2025
. ) ) target. We will continue working toward achieving
Ratio of male employees taking childcare leave 46% 55% 85% the FY2030 target.
Engagement score 35P 3.7P 45P
Wage gap between men and women 83% 82%** 87%
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Promotion of Diversity

Enhancing support for employees in childcare and in balancing childcare and work
- Expansion of the work-from-home system
- Introduction of Life Support Leave for fertility treatment, childcare, and caregiving
- Encouraging men to take childcare leave
We are also considering training programs for female employees, expanding roles, job

Promoting women’s empowerment and

creating environments where female

employees can continue their careers
categories, and organizations that allow more flexible work styles, increasing congratulatory

allowances, and introducing a comeback system.

We promote environments where individuals can demonstrate their abilities and feel their

Sl DI E SRV U EERIER o tributions, while implementing measures to support retention.

We have introduced a reemployment system allowing work until age 68, and are further
Employment of senior human resources developing environments where senior employees with extensive experience and skills can
thrive.

Promoting Work Style Reform and Work-Life Balance

We promote BPR to improve efficiency and productivity.

" . We strengthen work-hour management through measures such as time controls on internal
Curtailing long working hours and

. . . networks and email alerts to supervisors of employees with excessive overtime, and
managing work time appropriately

encourage employee health.
We also visualize vacation usage and promote planned leave-taking.

We encourage remote work for all employees to enable work styles unrestricted by time or

Diverse work styles
place.

Supporting work-life balance with
childcare and caregiving

We have introduced a cafeteria plan program (different types of benefits to choose from) and
Life Support Leave.

We conduct engagement surveys to assess the current state of employee fulfillment at work,
perform quantitative workplace climate analysis, and implement continuous improvements
based on results.

Conducting engagement surveys

/ VOice Message from an employee \

Since my child was born, | have managed my schedule with careful consideration of daycare drop-offs
and pickups and the risk of sudden iliness, while continuing my work. It was at this time that | learned
about the Life Support Leave through an internal podcast. As | quickly used up my Nursing Leave
during my first experience with childcare, | was very relieved to discover that Life Support Leave could
also be used for taking care of a sick child. | believe MJS has made good progress in establishing
work-life balance support systems, but | feel that ease of use still depends on the division and type of
work. Going forward, | hope that support for balancing work and family life will become embedded in
MJS’s culture, and not just exist as a system.

Hironobu Jojima
Cloud Group /
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Intellectual Capital

The MJS Group provides ERP systems and various cloud services to accounting firms and small and medium enterprises (SMEs),
and continuously promotes research and development across a wide range of related fields to drive innovation. The accumulation of
intellectual capital through these activities serves as the driving force behind our competitive product portfolio and new growth.

To sustainably enhance corporate value, we focus on cultivating advanced IT talent and actively engaging in technological
research and development. This enables us to create and acquire intellectual property, promote its effective use, and ensure respect
for the intellectual property of others.

| Research and Development Activities

Against the backdrop of rapid IT development and the resulting economic and social transformation, the MJS Group cultivates
advanced IT talent to meet the growing need for IT-driven business and operational reforms. We also continuously conduct research
and development to realize diverse and high-quality products and services. Specifically, we develop business systems such as
finance, payroll, and HR tailored to the accounting, finance, and administration functions of SMEs such as accounting firms and
their clients, while researching related databases and programming languages, and conducting research and development aimed at
robust security architecture.

| Intellectual Property

We ensure MJS’s unique advantages by obtaining patents and otherwise appropriately protecting and actively utilizing the results
of our research and development. Leveraging our technologies and expertise, we support small enterprises and work to enhance
corporate value.

In respecting and protecting intellectual property, we actively acquire rights for patents, utility models, designs, and trademarks,
exercise rights against infringement of MJS’s property, and ensure respect for the intellectual property of others.

| Renewal of Internal Information Systems

Strengthening Our Management Foundation and Contributing to Sustainable Growth Through Core System Renewal

We are advancing a Company-wide core system renewal project as a key initiative to achieve sustainable corporate growth and
more advanced management. This project aims to reinforce the management foundation supporting our Group’s medium- to long-
term growth strategy, pursuing Company-wide productivity gains through standardized and streamlined business processes.

The introduction of a new core system will enable centralized management and real-time analysis of management information,
dramatically improving the speed and accuracy of decision-making. As a result, we will establish a management structure that can
respond swiftly and flexibly to environmental changes, achieving sustainable and agile business operations. Moreover, this initiative
goes beyond simple internal system upgrades, delivering value to all stakeholders connected with MJS. Specifically, by significantly
improving the speed, accuracy, and flexibility of our services to customers, we expect tangible outcomes such as enhanced
customer service quality and greater operational efficiency. We are confident these initiatives will also deepen trust with business
partners and, in turn, drive further enhancement of corporate value. Going forward, we will continue to strengthen our management
foundation through operational reform driven by digital technologies and remain committed to a company that delivers value to all
stakeholders.

v

oice Message from the MJS Al Assist Development Team

In July 2025, we launched MJS Al Assist, an inquiry response service using the increasingly
prominent technology of generative Al, for customers subscribed to MJS support services.

This service is based on MJS BOT, a response-generating Al originally developed in-house

mainly by second- and third-year employees through an internal call for proposals, enabling -,

customers to resolve questions conveniently on their own. Another feature of this service is (Front left to back)

that it automatically incorporates updates when the system is upgraded, allowing it to provide E;iayiiﬁm‘i?fé'f;ﬁfL‘Ziﬁi;:ﬁZE{”SrfLZ“p
answers that reflect the latest system. Going forward, MJS will continue to actively adopt Al Ryo Kawaguchi, Accounting AP Group

and other cutting-edge technologies to enhance customer satisfaction and improve internal (e )t o o216

operational efficiency.

Yusuke Abe, Finance AP Group
Taishu Wakasugi, Technology Infrastructure Group
Sung-ho Mun, Technology Infrastructure Group

Details on MJS Al Assist here » Launch of MJS Al Assist, a free generative Al-powered inquiry response web service for accounting firm clients (in Japanese)

\De’rails on MJS BOT here

support department of MJS in October (in Japanese)

» Development of a system that responds to inquiries by using generative Al, which began to be used by the customer /



https://www.mjs.co.jp/news/news_2025/000000450.000018493/
https://www.mjs.co.jp/news/news_2024/000000399.000018493/

33

Response to Climate Change (TCFD)

| Policy and Basic Approach to Climate Change

Today, climate change is a social issue requiring urgent action due to the imminent risks related to the increasing frequency and
severity of damage from typhoons, torrential rains and associated flooding and the chronic risks of a rising average temperature.

The MJS Group has established basic policies regarding sustainability, aims to promote the sustainable management of small
enterprises, has set contributing to the global environment through the promotion of DX as one of the basic policies for achieving
this goal and has positioned measures to address climate change through its business as an important issue. The MJS Group will
implement information disclosure in line with the TCFD recommendations with an aim to achieve the international goals established
by the Paris Agreement while fulfilling the mission that “based on its Corporate Philosophy, the Group aims to realize a sustainable
society while increasing its corporate value by supporting the growth and development of small enterprises and helping them achieve
sustainable management in cooperation with accounting firms,” which is the Group’s Basic Policy for Sustainability.

| Governance

<Structure diagram> Board of Directors

y

Sustainability Committee

The MJS Group has established a Sustainability Committee
and, under it, an Environmental Measures Subcommittee. The
Representative Director and President serves as the Chief Officer
for climate-related issues and, as Chair of the Sustainability
Committee, leads discussions that inform the setting of
environmental targets and measures, which are then decided by
the Board of Directors and monitored for progress.

The Environmental Measures Subcommittee is also held
regularly to evaluate risks and opportunities related to climate
change and to drive initiatives.

Decision and
progress checks

Reporting and
progress updates

Secretariat

Chair: Representative Director and President

Environmental Measures
Subcommittee
Instruction and

Promotion  promotion support
support

Corporate Planning
Division

Reporting and
consultation

Each Division

| Strategy

Based on MJS’s business value chain, we identify and
specify climate-change-related risks and opportunities for
stakeholders along the chain, such as suppliers, partners,
and customers. In identifying risks and opportunities by
stakeholder and for our own Company, we established
and examined the perspectives shown on the left.

Policy and
regulations

Tightening of regulations on greenhouse gas (GHG) emissions

Changes in energy supply-demand/Changes in demand for

Transition
low-carbon products

risks

QORI  Development and spread of next-generation technologies

RECVENGIN  Changes in reputation among stakeholders

Physical Chronic Environmental changes due to global warming

risks Increasing severity of natural disasters

Method of Evaluating Climate-Change-Related Risks and Opportunities

For each of the transition and physical risk perspectives described in the identification process, we evaluate based on two
viewpoints: “degree of impact on our business and stakeholders” and “likelihood of occurrence of the risk or opportunity,” and select
the most material risks and opportunities.

Score| Scale of impact Evaluation criteria Score Scale of likelihood Pl o Frequency
5 Decisive impact | ° Net sales 5 Extremely high likelihood | Approx. 95% Every year
« Loss amount
5 4 Significant impact | * Business outiook 8 4 High likelihood Approx. 75% | Once every 1 to 2 years
5] « Corporate resources (human resources, 2
IS o technology, facilities, etc.) e . . o
3 Major impact - Compliance response (legal, regulatory = 3 Probability of 50-50 Approx. 50% | Once every 3 to 5 years
) impact) .
2 Moderate impact |, giakenolder trust 2 Low likelihood Approx. 25% | Once every 6 to 9 years
« Impact on customers, corporate brand,
1 Minor impact and market 1 Extremely low likelihood Approx. 5% Once every 10 years
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| Risk Management

Risks and Opportunities Identified for Our Business

We conducted scenario analysis on trends in environmental issues, and based on the identified risks and opportunities by business,
the climate change-related risks and opportunities are shown in the table below. For transition risks, in our core businesses, we
identified the main risks as carbon taxes and rising fuel costs resulting from stricter greenhouse gas emission regulations. For
physical risks, we identified the main risk as the impact of climate change-related disasters on our business sites. On the other hand,
we identified the impact of growing demand for cloud products, driven by changes in demand for low-carbon products and the
increasing severity of natural disasters, as our main opportunity.

Methods to Respond to Climate-Change-Related Risks and Opportunities

The Group is moving forward with the initiatives shown in the table below in response to climate-change-related risks and
opportunities that it has assessed and identified. The Group assesses the feasibility and level of effects of the initiatives and strives to
take action by prioritizing realistic and effective activities.

Cla.ssmca_tlon @ cllmate-ch_aljlge-related Scenario Anticipated impacts of climate change Impact | | Likelihood Countermeasures
risks and opportunities
: '”CT 3 costs due to carbon taxes levied on greenhouse gas 4 3 « Switching to low-carbon commercial vehicles
Tightening of regulations emissions « Informing employees of energy conservation
Policy and « Rising fuel and electricity costs associated with the . . L
N on greenhouse gas N N 3 3 activities and advancing those activities
regulations L introduction of carbon taxes o . .
emissions NN . . « Switching to LED and environmentally friendly
« Decline in sales due to products not meeting various R o .
. 3 4 air-conditioning equipment
@ regulations
x
Z
s Market Changes in demand for « Decrease in on-premise product sales due to growing 3 5 « Supporting customers meticulously to
:a% decarbonization products demand for low-GHG-emission cloud products encourage them to switch to cloud products
=4
[
a Development and spread « Decline in sales due to delays in adapting to the development « Developing new products incorporating next-
Technology of next-generation ? ! 4 5 ! .
. and spread of next-generation technologies generation technologies
technologies
. Changes in reputation « Decline in corporate value due to delays in disclosure or initiatives « Disclosing information proactively via TCFD
Reputation N 3 4 N
among stakeholders on climate change and integrated reports
@ « Decrease in purchased goods sales due to supply chain 3 3
© disruptions caused by typhoons, heavy rains, and floods .
= . N . . - ) « Formulating BCP
= A Increasing severity of « Suspension of business activities due to damage to offices o T
S cute N X 4 4 « Switching to data centers with high quake and
= natural disasters caused by typhoons, heavy rains, and floods !
2 . water resistance
z « Health impacts on employees and asset losses caused by
o . 4 4
typhoon, heavy rain, and flood damage
. Tightening of regulations ) - .
Policy and « Increased sales through offering decarbonization solution
N on greenhouse gas . 3 3
regulations . products and services
@ emissions
2
g Changes in demand for « Increased cloud product sales due to growing demand for + Enhancing functions anq Promotlng sales of
£ - o 3 3 cloud products emphasizing BCP measures
1) decarbonization products low-GHG-emission cloud products
Q and low-carbon appeal
IS} Market
Increasing severity of « Increased cloud product sales due to growing demand for 3 3
natural disasters cloud products that also serve as BCP measures
| Indicators and Targets
Target: Promote Initiatives Toward Carbon Greenhouse Gas (GHG) Emissions Trends  (Unit: t-COz) W Scope 1+ Scope 2

Neutrality
. . , , FY202s FY2024
In line with the SBTi 1.5°C target”, we aim to (Baseline)
reduce Scope 1 emissions (direct emissions Category

GHG GHG Change vs.

associated with the consumption of fuel for the nfiesions Besaline

Company’s facilities) and Scope 2 emissions
(indirect emissions associated with the use of
electricity and heat in the Company’s facilities) by Scope 2 295 335 +13.6%
50% compared to FY2023 levels by 2030, and by
100% by 2050.

* SBTi stands for the Science Based Targets initiative, which urges
companies to set GHG reduction targets aligned with the Paris
Agreement and grounded in scientific knowledge, in order to limit the
rise in global temperature to within 1.5°C above pre-industrial levels.

emissions

Scope 1 814 784 -3.7%

Total emissions 1,109 1,119 +0.9%

Fy2023 Fy2024

* Scope of calculation: MJS (Scope 2 covers only the MJS head office building and the Chiba training center)
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